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Find out how to share good practice to avoid catastrophic incidents in safety-critical industries

We’ve worked with the National Grid and experienced
consultants to develop this cross-sector process safety peer
review course. Developed especially for the major hazard
industries, the course will give you a practical understanding
of the tools and techniques needed for an effective process
safety peer review.

Process safety – also known as nuclear safety and system
safety – is the avoidance of low-frequency but high-
consequence incidents. In a process safety peer review,
specialists from three facilities review each other’s operations
with a focus on identifying and sharing best practices.

There is an optional, one-day add-on course for peer review
facilitators – see overleaf.

Programme
- History of peer review
- Defining excellence in process safety
- Observation techniques – seeing which safety-critical
activities are being carried out

- Observation reports – facts not impressions
- Arrangements for site visits – practical details
- Follow-up to site visits – reporting to senior management,
issuing reports, action plans

- Peer review compared to other management systems

The course lasts two days and will be led by Dr Gordon
Sellers, a safety management consultant with more than 45
years’ experience in hazardous industries. 

Who should attend?
- Functional specialists who want to be process safety peer
reviewers

- Senior managers responsible for leading process safety
initiatives

- Experienced safety or operations professionals who want
to lead in-company process safety peer reviews

Ideally, delegates should have at least five years’ hands-on
experience in their role, eg shift supervisor, senior mechanical
or instrument technician/ engineer, maintenance planner,
senior inspector. They should also be passionate about
process safety and be willing to champion follow-up actions.

The course is an ideal opportunity to network with delegates
from organisations that may be interested in participating in
a cross-company peer review.

We recommend that you participate in a process safety peer
review as soon as possible after the course. If this review is
led by an IOSH-certified facilitator and you perform
satisfactorily, you’ll be issued with an IOSH certificate for
successfully completing training as a process safety peer
reviewer.

How to book
Phone us on +44 (0)116 257 3197, email
bookings@iosh.co.uk or fill in the booking form and send
to us.
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Learn how to plan, organise and manage a process safety peer review

This one-day course follows on from the ‘Process safety peer
reviewers’ course (see overleaf), which you need to have
completed before you can join the course.

As with the ‘Process safety peer reviewers’ course, we’ve
worked with the National Grid and experienced consultants
to produce the course content. The aim of the course is to
help you become an expert in peer review techniques. 

Programme
- The role of the peer review facilitator
- Getting buy-in
- Planning and organising
- Leading on site (including coaching the peer reviewers)
- Wrap-up day
- Preparing the report
- Peer review follow-up
- Maintaining facilitator competence

The course lasts one day and will be led by Dr Gordon
Sellers.

Who should attend?
- Experienced safety or operations professionals who have
completed the ‘Process safety peer reviewers’ course and
now want to lead process safety peer reviews.

We recommend that you facilitate a process safety peer
review as soon as possible after the course. If you’re coached
during this review by an experienced IOSH-certified facilitator
and you perform satisfactorily, you’ll be issued with an IOSH
certificate for successfully completing training as a process
safety peer review facilitator. 

How to book
Phone us on +44 (0)116 257 3197, email
bookings@iosh.co.uk or fill in the booking form and send
to us.


